
Leading IT Organization

EMERGENCE LIVE SERIES-

PROFESSIONAL SKILLS

KEY OUTCOMES

Organization sets the stage for a learning 

and high-performance culture.

Participants are upskilled on various 

competencies of contemporary 

organizational requirement.

A Net Promoter Score of 96% further 

reiterates its benefits for business growth.

Participants are equipped to embark on the 

path of continued success by learning 

specific tools and techniques.

fuels its learning culture by upskilling the team on key competencies of today.

NEED

Building a high performance team and creating a learning culture

Possibilities of unprecedented changes necessitate a continuous learning culture to succeed as an organization. In order to achieve this, building key competencies was seen as way 
out to form a high performance team so that the facility becomes a center of excellence.

VIRTUAL MASTERCLASS

The series of sessions built on topics such 

as-

• Building growth mindset 

• Building Virtual presence 

• Impressive communication skills, 

assertiveness, interpersonal skills 

• Giving & receiving feedback, 

Collaboration 

• Time Manager and Email Writing 

Skills 

• Emotional Intelligence, Coaching with 

GROW 

• POSH

SOLUTION

A series of 23 Virtual sessions 

conducted on various competencies

Being able to bring the need to its 

resolution, a learning journey of 23 

instructor-led Virtual sessions was 

carried out for the participants. This 

was done to build a growth mindset, 

build virtual presence, develop 

emotional intelligence, learn Coaching 

with GROW, familiarize with POSH, and 

learn many skills such as time 

management, impressive 

communication, assertiveness, giving 

& receiving feedback, interpersonal 

skills and email writing.

OUTCOME-

Enhanced learning culture, 

employee engagement and 

retention rate with a Net 

Promoter Score of 96%

Training benefitted the 

participants by developing their 

skills in better leading 

themselves & their teams and 

learning specific tools and 

techniques for leading for 

success. This resulted in an 

overall improved learning 

culture in the organization, 

helping with increasing 

employee engagement and 

retention of top talent

Number & Profile of Participants – 35, All levels
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